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29th September 2020 

Dear Parents / Carers 

I hope you are well and that your child is enjoying the first half term back at school. We have been 

incredibly impressed with their positive attitudes and hard work.  

I am writing to inform you of a slight change we are making to provision for pupils who are on our Special 

Educational Needs register. Previously, your child will have received an IEP, an Individual Education Plan, 

which will have included information about your child’s strengths and areas for development, as well as a 

short list of termly targets for your child to work on.  

Having reviewed the effectiveness of these in line with the new curriculum expectations, and the fast 

pace of learning and progress at Orchard, we feel that they no longer have the impact that they once did. 

Targets for pupils change regularly, and through quality first teaching and regular intervention, children 

are making rapid gains across the curriculum. This can result in some targets being met very quickly, but 

not being changed on the IEP until the following term.  

Instead, your child will now have their own two-page pupil profile. The first page will be all about them, 

and we will be sending these home shortly for your input in completing them. The second page will 

contain important information regarding your child’s attainment (where they are working at in 

comparison to age-related expectations) and their progress. This is also where longer term outcomes will 

be set at the start of each year. To achieve these outcomes, your child’s class teacher will continually be 

setting your child small-step targets, in line with the appropriate curriculum stage. These targets could 

change rapidly and will be informed by constant assessment; both within the classroom and in 

interventions. This change should only have a positive impact on the support, provision and intervention 

that your child receives. 

Your child’s class teacher will discuss their small steps targets and wider outcomes with you at parents’ 

evenings, so that a termly review of your child’s progress still takes place. Please do also contact your 

child’s class teacher between formal parents’ evenings if you have any questions, concerns or information 

regarding your child. 

You will receive a copy of your child’s pupil profile within the next few weeks, we would welcome your 

contribution to these and encourage you to discuss them with your child. If you have any questions 

regarding these, please do not hesitate to contact your child’s class teacher or myself. 

Yours sincerely 

Hayley Webster - SENDCo 

Orchard Community Primary School 
 

Headteacher: Mrs Fiona Shields 
fshields@orchard.leics.sch.uk 

Deputy Headteacher: Mr John Patching 
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