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Inspire ‐ Create ‐ Achieve 
 
 
 
 
 



                        School Improvement Aims 
 
 

  At Orchard Community Primary School we aim to: 
 

• Inspire our children to succeed 

 

• Create excitement for learning 

 

• Achieve excellence 
 

 

We are working together to:  
 

• Raise achievement through a commitment to high standards and expectations  

• Enable every child to succeed as a responsible, independent, enthusiastic and confident learner  

• Provide active, co-operative and independent learning through dynamic and high quality teaching  

• Create an atmosphere where each child is valued as an individual, enabling them to develop a positive self-

image, resilience, self-discipline and respect for others  

• Ensure equality of opportunity at all times, so that each child is given appropriate support and enrichment  

• Create an inclusive learning community which challenges and enables every learner to flourish, prosper and 

develop aspirations for a successful future  

• Provide a welcoming, secure, stimulating and enriched learning environment  

• Provide an innovative, creative and integrated curriculum which inspires and motivates children to learn and 

which takes account of different learning styles  

• Celebrate our rich diversity and work in partnership with parents, children and the wider community 

• Be a staff who continue to reflect, learn and develop professionally 

 
 

Aims of the School Improvement Plan  
 

• To set challenging targets in the curriculum and whole school environment to raise achievement and 

attainment for all pupils  

• To continue to develop strong, shared leadership at all levels to achieve outstanding outcomes for all 

• To raise expectations and standards of learning and teaching and continue to provide staff with appropriate 

resources and training to enable them to continually develop their practice 

• To provide high quality resources throughout the school ensuring quality and appropriate provision at all 

stages of children’s development  

• To provide inclusive and fully integrated curricular provision to enable children to fulfil their potential  

• To provide a safe and secure learning environment which enables children to continue to treat others with 

understanding and respect  

 



Orchard Community Primary School: Key Priorities 2021-22 

 KEY PRIORITY 1 KEY PRIORITY 2 KEY PRIORITY 3 KEY PRIORITY 4 Overarching Goal 
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Metacognition - make 
the skills for learning 

explicit to our pupils and 
reskill and rebuild their 

confidence and scholarly 
behaviours following the 
disruption caused by the 

pandemic 
 
 

Increase staff  
understanding and 

confidence in planning 
and delivering Greater 
Depth opportunities to 

challenge More Able 
Pupils and increase the % 
of pupils working at  GDS 

Increase the proportion 
of children making 

‘rapid’ progress across 
the school, especially 

those classed as 
‘Watchful Eye’, in order 

to close the gap from 
Below or On Track Minus 

to Age Related 
Expectations (On Track) 

To further refine the 
intent, implementation 

and impact of our 
creative curriculum so 
that  it provides a basis 
for the development of 

values, progressive 
knowledge, skills and 

cultural capital 

The school provides inspirational and outstanding teaching and learning to all pupils 
across a broad and rich curriculum. Our curriculum ensures that children are 

equipped with the knowledge and cultural capital to succeed as learners 
 

Pupils fulfil their potential and experience success through an educational 
environment which responds to individual need, stimulates and challenges each 

child and provides well-defined, flexible pathways for all learners 
 

We raise standards across the school so that all pupils make substantial and 
sustained improvement in each year group and across the curriculum 
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Promote positive 
emotional wellbeing and 

good mental health 
across the school 

community so that all 
pupils have high 

aspirations and positive 
self-esteem 

 

Further develop 
children’s ability to make 

links between 
behaviours, character 
and both school and 

British Values 

  Whole school attendance and punctuality figures for SEND and PP children are 
further improved through strong and highly effective partnerships with parents; 

vulnerable pupils are keen to attend school 
 

Children have the characteristics of effective learners which impacts positively on 
progress and attainment 

 
Curriculum development is highly effective in securing outstanding engagement 

levels and behaviours towards learning 
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Ensure that the school’s 
enrichment offer is 

effective in supporting 
character development 

in all children 
  

Improve the school’s 
teaching and learning of 

equality and diversity 
with a focus on the 

protected characteristics 

  Pupils’ SMSC development equips them to be thoughtful, caring, resilient citizens 
who are well-prepared for the next stage in their education; highly ambitious and  

confident in their ability to make a positive contribution in the world  
 

Throughout the school community, difference is valued and nurtured whilst 
commonalities are identified and celebrated 

 
Access to a wide, rich set of experiences for personal development is beyond the 

expected and of exceptional quality 
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 Recovery Curriculum – To 

mitigate setbacks to 
school improvement 

initiatives caused by the 
pandemic 

 
 
 
 

Further develop 
appraisal expectations 

for support staff, 
members of the senior 

leadership team and 
those on UPS so that 

they set the standard for 
a high quality of 

education and show a 
clear differential linked 
to pay and experience 

 

Leaders at all levels must 
ensure that the school’s 

quality assurance culture 
supports professional 

learning  
 

Governors and SLT to 
develop a clear policy to 
succession planning for 

2021-2024 

‘Aspirational Leaders’ at all levels provide strong, cohesive and effective leadership 
and are highly ambitious for pupils  

 
All leaders reinforce and model outstanding teaching and learning, focusing on 

maximising pupil outcomes in all aspects of the curriculum 



Three Year Strategic Overview of Main Actions for Improvement 

                                   2021-22             2022-23                  2023-2024 
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• To ensure that pupils (all/SEND/PP/EAL) are set challenging goals given  their 
different starting points and make good progress to achieve these,  using 
targeted and well-resourced interventions and support strategies 

• Well developed and established distributive leadership is further developed, 
particularly for UPS1 and UPS2 staff, to secure outstanding standards of 
teaching, learning and achievement across the whole school 

• Increase the leadership capacity of the Deputy SENDCO and new Maths lead 
through SLT induction 

• Increase the scope of, and opportunities for, using internal peer to peer 
coaching to secure professional growth and share good practice, enabling a 
more self-regulating process for providing effective collaboration, personal 
reflection and professional growth 

• Increase sustainability by extending collaborative working -  by exploring 
education partnerships which offer the school challenge, support  and 
facilitate the strategic plan and SIP e.g. local clusters, potential federation and 
academisation options 

• School business management remains highly effective in ensuring diminishing 
school finances recover after the pandemic, in which the school saw 
significantly reduced income from WAC, lettings and extra-curricular 
provision 

• Fully embed the Creative Curriculum, Talk for Writing and other fledgling 
initiatives following disruption caused by the pandemic which has impacted 
on the rate of school development over two academic years 

• Governors develop a clear policy to succession planning for both school staff 
and effectively implement the school’s strategic plan for serving the current 
and future pupil community – new staff; expansion of KS1 and subsequent re-
furbishment of mobile classroom 

• To ensure the school receives further positive external accreditation  

• Embed and further develop improved arrangements by which the school 
leadership team is held to account by local stakeholders 

• Implement the new EYFS curriculum 

• To ensure that pupils (all/SEND/PP/EAL) are set 
challenging goals given  their different starting points and 
make good progress to achieve these,  using targeted and 
well-resourced interventions and support strategies 

• Maintain an outstanding senior leadership team, ensuring 
effective succession planning through the full participation 
on the SLT of the Deputy SENDCO and Maths Lead 

• Develop peer coaching to move the quality of teaching 
further towards outstanding 50% 

• Have developed an outstanding governing body with the 
requisite skills to provide challenge and support and guide 
the direction of the school in collaboration with the senior 
team 

• To further develop the role of the Governing Body so that 
it can lead the development of the school into the future, 
either as a mainntained school, or as part of an Academy 
Trust 

• Operate an effective financial strategy ensuring long term 
viability, the ability to invest in current resources (staffing 
and physical) and alternative sources of funding 

• School Expansion – continue to liaise with the LA re: their 
original plans for two form entry 

• Collaboration – secure high quality CPD and professional 
learning through the wider collaboration with other 
schools, either through a local cluster, or through the 
schools inclusion in an Academy Trust in order to maintain, 
and secure, a  skilled workforce 

• To ensure the school receives further positive external 
accreditation 

• To ensure that pupils 
(all/SEND/PP/EAL) are set 
challenging goals given  
their different starting 
points and make good 
progress to achieve these,  
using targeted and well-
resourced interventions 
and support strategies 

• Embed Governor 
Sustainability Plan for 
school including school 
expansion, staffing and 
further development of the 
school, either within the LA 
or part of an Academy 
Trust  

• Develop peer coaching to 
move the quality of 
teaching from good to 
outstanding 75% 

• To ensure the school 
receives further positive 
external accreditation 

 

Q
u

al
it

y 
o

f 

Ed
u

ca
ti

o
n

: 
   

 

Te
ac

h
in

g 
&

 

Le
ar

n
in

g 

  

• Teaching and learning over time is never less than good; the proportion of 
outstanding practice in relation to RWM increases to 40% 

• Further develop staff skills in catering effectively for a wide range of pupil 
needs, particularly those with SEND and the more-able 

• Through the full realisation of our Creative Curriculum, strengthen 
metacognition strategies. These include planning, identifying how to solve 
problems, organisation, self-evaluation, analysis, adjusting etc. 

• Teaching and learning over time is never less than good; 
the proportion of outstanding practice in relation to RWM 
increases to 50% 

• Lesson observations show that the quality of challenge is 
high across all classes, leading to rapid and sustained 
improvement 

• Teaching and learning over 
time is never less than 
good; the proportion of 
outstanding practice in 
relation to Reading, Writing 
and Maths increases to 
60% 



• A rich, exciting and engaging themed based curriculum inspires all learners to 
make exceptional progress through active learning and a core text approach. 
(At least 80-85% of all children are working at combined age related expected 
levels for reading, writing and maths.  

• Review progress test resources and standardised tracking and how these 
inform SIMS tracking data 

• Embed Assessment and Self-Evaluation processes for Science and Foundation 
Subjects (following disruption caused by the pandemic) 

• Audit resources to all curricular areas, especially IT (5 year strategic plan 
developed) to ensure that high quality resources support the delivery of our 
creative curriculum, and are costed into the school’s budget plan  

• Fully embed Talk for Writing 

• Review White Rose Maths (WRM) progression and delivery following the 
pandemic to secure deeper learning and ‘nail’ pupils’ knowledge of times 
tables through a real push on Time Tables Rockstars (TTR) 

• Introduce Apple Classroom to guide learning, share work, and manage 
student devices 

• Embed Outdoor Learning into the ethos of the school 

• Fully promote our passion for Early Reading through the establishment of 
inspiring Reading Nooks in all KS1 classrooms 

• Ensure that foundation subjects which were streamlined from March 2019 to 
July 2021, such as French, Music, Art and DT are fully promoted not only 
through the curriculum but through enhancement events for The Arts. In 
particular, enhance the profile of Music and Art for pupils to inspire creative 
thinking, self- expression and cultural awareness 

• Increase the scope for more family learning opportunities and partnerships 
building on the success of remoted education 

• At least 85% of all children are working at combined age 
related expected levels for reading, writing and maths) 

• A rich and creative curriculum with links to sustainability, 
outdoor education and global education meets the needs 
of all 

• Apple Classroom and other new technologies are fully 
embedded into practice 

• Further STEM (Science, Technology, Engineering & Maths) 
development 

• Increase the engagement of hard to reach parents/ carers 
in children’s learning so that they impact on pupil progress 
 

• Rigorous processes and 
procedures for high 
standards of quality 
assurance and 
performance management 
are in place across school 

• Pupils achievement in 
STEM (Science, Technology, 
Engineering & Maths) 
subjects, as evidenced by 
teacher assessment, work 
scrutiny etc, shows a 
greater depth of 
understanding than 
expected in the National 
Curriculum.  

• Develop core skills 
workshops for parents to 
learning alongside their 
child.  
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• Government Floor Targets are met at the end of KS2. 

• 80-85% of pupils make expected progress against ARE and 15% exceed 
expectations NB: this figure has been reduced to 80% to take into account 
disruption to learning caused by the pandemic 

• Improve outcomes for SEN and disadvantaged pupils by helping pupils to use 
increasingly complex and grammatically correct sentences in their written 
work and developing their mastery of ‘basic’ mathematical concepts 

• Improve progress and attainment in Maths for pupils in lower ability and 
lower average groups through the further development of reasoning skills 
and highly effective application of number facts and calculations, both written 
and mental 

• Improve progress and attainment in Writing for all pupils, but particularly 
boys, by ensuring that the curriculum effectively meets their needs and 
interests and that their attitudes to writing remain consistently positive.  

• Evaluate curriculum review and evidence of pupil progress. 

• To ensure all pupils make exceptional progress throughout 
the school, regardless of starting points and backgrounds 
and the % of pupils exceeding NA increases 

• Ensure that improvements made in Reading, Writing and 
Maths are sustained – at least 85% of pupils again  meet 
ARE in all year groups by the end of the year   

• Children achieve numerical fluency (all times tables and 
number bonds) by the end of Year 3.   

• To provide resources and facilities which prepare pupils for 
life in a technological society 

• To further narrow the gap for SEN, PP, EAL and LAC pupils 
and ensure that at least 70% of these groups of pupils 
make ‘good’ progress from their respective starting points 

• Continue to ensure all interventions are well matched to 
pupil needs and accelerate progress for identified pupils.  

• To ensure the further 
acceleration of our 
children’s progress to reach 
national expectations and 
beyond - 89% of pupils 
meet ARE in all year groups 
by the end of the year  

• To further narrow the gap 
for SEN, PP, EAL and LAC 
pupils and ensure that at 
least 75% of these groups 
of pupils make ‘good’ 
progress from their 
respective starting points 

• End of Key Stage test data 
rank Orchard within the 



 

 

 

• Children securely develop early reading skills (phonics and knowledge of 
books) by the end of Year 1 and Phonics Screening results are at least in line 
with NA; aspirational target is to exceed NA. 

• Challenge for all through adaptation is explicit on teacher planning and 
evidenced as having an impact on a wide range of abilities, particularly SEND 
and the more-able, through observations.  

• Extend the use of AfL strategies and screening to identify ‘gaps’ in learning 
and opportunities to challenge higher ability pupils and SEND  

• Evidence that SEND interventions are of a high quality and make an impact on 
pupil progress. 85% of SEN pupils make at least ‘expected’ progress in RWM   

• To narrow the gap for SEN, EAL and PPG pupils and ensure that at least 65% 
of these groups of pupils make ‘good’ progress from their respective starting 
points 

• To look at further ways to deliver a challenging and more creative curriculum 
which is inspiring, nurturing and appropriate for all pupils, underpinned by an 
effective approach to SMSC development which promotes tolerance and 
respect for people of other faiths, cultures and lifestyles in modern Britain 

• DFE League Tables – top 20% to 10% nationally 
 

top 5% of schools 
nationally in Reading, 
Writing and Maths.  

• Vulnerable and 
Disadvantaged children 
make the same progress as 
their peers.  

• Children’s mathematical 
reasoning matches their 
high attainment in number 
fluency.  

• The % of children who 
achieve the Greater Depth 
Standard is in the top 10% 
to 5% nationally by the end 
of KS2. 
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• Further develop Happy Lunchtime provision to ensure pupils’ social 
development is nurtured and learning opportunities maximised  

• Raise attendance of a minority of persistent absentees  

• Create mental health strategy to support children and parents in developing 
good mental health habits from YR-Y6 

• To ensure that cross-community sporting events remain ‘high’ on the  
school’s agenda as a way of promoting ‘good citizenship’ (respect,  tolerance, 
politeness, understanding of self and others…) and to ensure  physical and 
mental well-being is effectively promoted through Curriculum  PE and PSH 

• Post-Covid, strongly re-establish the impact of our leadership councils so that 
children develop leadership and teamwork skills through being given 
responsibility for whole school initiatives and through the taught curriculum  

• Further development of our curriculum offer to ensure that children 
understand and value the diverse communities within Derby, UK and the 
world 

• Introduce Philosophy for Children (P4C) 

• Achieve LCCs Anti-Bullying Award 

• Achieve LCC’s E-Safety Award 

• Enhance the physical learning environment through a revised programme of 
building and site development i.e. IT suite refurbishment into intervention 
space; Bubble Room into proper sensory room, Wellbeing Garden/quiet 
areas/ relaxation spaces (impact upon care and safety of pupils) 
 

• Raise attendance of persistent absentees by a further 0.1%  

• Enhance the physical learning environment through a 
revised programme of building and site development i.e. 
install large fixed play equipment in KS1 playground 

• Embed whole school emotional health and wellbeing 
practice by providing further opportuniies for pupils to 
keep themselves mentally and physically healthy (i.e. 
Mental First Aid for Children, ELSA Counsellor, outdoor 
quiet areas, Happy Lunchtime playground resources, 
development of KS1 play space) 

• Provide more opportunities for pupils to actively 
contribute to community initiatives and activities and have 
a positive impact. 

• Rights Respecting Schools Bronze Award 
 

• Curriculum implementation 
provides opportunities for 
children to campaign for 
positive changes locally and 
nationally 

• The curriculum enhances 
children’s commitment to 
fundamental values of 
democracy, rule of law, 
liberty and respect; how 
these have changed 
through time and how 
these should be extended 

• Develop whole school 
emotional health and 
wellbeing practice (ELSA) 
so that children have 
healthy attitudes towards 
mental health & 
understand their emotions 

• Rights Respecting Schools 
Silver Award 

• P4C Bronze Award 
 

 


